SEE SOMETHING
SAY SOMETHING
DO SOMETHING

Listening Is Leadership:
Elevating Student Voice in the

New Year
One of the most powerful ways to
foster belonging is by listening to
students, truly listening. Student
voice is often talked about, but too
frequently limited to surveys, student
councils, or formal leadership roles.
Authentic student voice, however, is
much broader and more impactful.
Listening is leadership. When
students are invited into meaningful
conversations about their
experiences, schools gain insight

that no data point alone can provide.

Students know what helps them feel
safe, what makes learning harder,
and where systems unintentionally
exclude. When adults listen with
curiosity, trust grows.
January is an ideal time to
intentionally elevate student voice.
New semesters offer a natural pause
to ask questions:
e What helps you feel like you
belong here?
e What gets in the way of learning
or connection?
e What do you wish adults
understood about your
experience?
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A New Semester:

A Renewed Commitment to Belonging

January marks more than the start of a new calendar year;
it signals a return. Students come back to our schools
carrying a wide range of emotions and experiences from
winter break. Some return rested and energized. Others
return anxious, grieving, disconnected, or unsure of what
this new semester will hold. For many students, January is
not a “reset,” but a re-entry. Because of this, belonging
does not automatically pick up where it left off in
December. It must be intentionally rebuilt. The first weeks
of a new semester are powerful. They shape how students
see themselves, their relationships, and their place within
the school community. The way adults greet students, re-
establish routines, check in emotionally, and set
expectations communicates a clear message: You matter
here. We believe belonging is not a single program or
statement; it is a daily practice. As we begin this new
semester, we recommit to creating schools where every
student feels seen, supported, and safe to show up as their
full selves. January is an opportunity to pause, reflect, and
intentionally re-anchor our work around dignity, care, and
connection. Please reach out if you would like help in doing
this work! We would love to provide resources and
encouragement!

Across our communities, we see the impact of student-led discussions, peer mentoring, listening sessions,
and classroom conversations that center student perspectives. These moments do more than gather
information; they empower students to advocate for themselves and for one another. When students feel
heard, they are more likely to engage, take risks, and step into leadership. Listening does not mean giving
up control; it means building trust and shared responsibility.

We invite you to learn more about elevating student voice at the upcoming Youth Unity Summit
breakout sessions, where multiple schools will share their own stories of student voice and belonging!



YOU AREINVITED TO ATTEND:
THE 4TH ANNUAL WE ARE MANY UNITED - YOUTH UNITY SUMMIT!
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